
Housing Improvement Team 
21 MAY 2008 Meeting 

 
 
Facilitator: Eric Weigel: Erie County Housing Coordinator (ECHC) 
 
Attending: Alfred Halley: Cazenovia Recovery Systems, Inc.; Paige Prentice: Horizon 

Health Services; Lorraine Riles: Lake Shore; Reno Tabone: Living Opportunities 
of DePaul; Leslie Saunders: Mental Health Peer Connection; Kim Baughan and 
Sam Washington: Restoration Society, Inc.; Gina Ward: Southern Tier 
Environments for Living; Alyssa Hebeler: Spectrum Human Services; John 
Braciszewski and Tracey Johnson: Transitional Services Inc.; Kim Lewis: WNY 
Veteran’s Housing Coalition. 

 
Presenting: Laila Bondi-Marschner  
 
Absent: Buffalo Federation of Neighborhood Centers, Housing Options Made Easy 
 
Minutes:  Christopher Kennedy: Assistant to Erie County Housing Coordinator 
 

1. HMIS/Bas-NET Questions and Answers – Laila Bondi-Marschner 

i. One issue that affects the ability of an agency to produce accurate APRs 

from BAS-Net regards entering sensitive personal information into the 

database without consent.  TSI is looking into methods of resolving this 

issue. 

ii. People who have entered into Supported Housing within the same agency 

multiple times should have their original record added to, rather than 

having a new record created. 

iii. BFNC has expressed issues with admission dates for multiple entries.  

Laila says that this should not happen, and that if there are any issues she 

would like to come to any agency to help resolve any issues using Bas-

NET 

iv. LODP: Regarding domestic violence and other issues that could be 

considered for reporting, but not reported by the client: information should 

be entered as a self-report, not what providers ‘suspect.’  

v. HHS: IN HUD 41108 assessments, red questions (i.e. – Military 

Discharge status, State Born in) that do not have an applicable answer can 



be ignored.  Laila can modify was issues are ‘required.’  For providers 

who would like, Laila can send the list of ‘Universal Data Elements’ to 

simplify data entry.   

vi. Service Point will not change the document produced, but we can attempt 

to find ways to enter data differently in order to produce accurate data.  

Laila will research and return an answer.  She intends to ‘Reply all’ to 

recipients of the minutes to disseminate information.   

vii. Laila would like to make contact with providers in order to schedule site 

visits in order to help fix any issues. 

2. SPOA: CAIRS Access and Reporting 

i. Currently developing Policies and Procedures for approval regarding 

Access and reporting 

ii. In the future, CAIRS records will be started by ECDMH/SPOE upon 

assignment.   

A. Entries for EHS and Step-Down will also have to be entered through 

ECDMH/SPOE.  This can be done by contacting the SPOE and 

requesting a record be started. 

B. Additional details will be explained in the Policies and Procedures. 

iii. Quarterly Indicators Report will be used for the remainder of 2008.  

Reports in CAIRS will be started mid-2008 in preparation for starting in 

2009 in order to have data to compare to. 

3. Update on the SUPERNOFA/CoC 

i. ECDMH may be in contact regarding Local Renewal Applications to 

request revisions to Leveraging Funds in order to apply for Federal 

Renewals.   

4. 30 BPC Long-Term Stay Beds 

i. Although all three applicants presented excellent applications, the review 

board determined to award the contract to Housing Options Made Easy. 

ii. July 1st is targeted as the start date to begin filling these beds 

iii. As SPOE feels that there are insufficient BPC inpatient consumers ready 

to enter directly into Supported Housing, SPOE will be working with the 



BPC and Housing Options to allow greater movement throughout the 

Continuum of Care by bringing Long-Term stay consumers to the most 

appropriate level of care and displacing persons from that level of care 

into supported housing on a case-by-case basis.   

 

Next Meeting: June 25th

 (Housing SPOE Executives Meeting June 26th) 


